MEETING MINUTES
Terrace Association HOA Special Meeting
Hilton Homewood — 1550 Waterfront

Monday, March 15, 2021

. CALL TO ORDER - The meeting was called to order at 7:01p. R. Potter welcomed the attendees.

. QUORUM - . Stalker reported that all 5 Board members (D. Hill, T. Hiebsch, S. Larigan, R.
Potter, J. Stalker) were in attendance. In addition to the Board members, the following Association
members were also in attendance:

Carol Brown Dennis Stalker
Jim and Barbara Crawford Carl Thurow
Ray Koenig David Smith
Mary Potter

. CHANGES & APPROVAL OF 10/21/2020 MEETING MINUTES - R. Potter asked if there
were any changes to the 10/21/20 meeting minutes. There were none. J. Stalker moved to accept
the minutes as written.

S. Larigan seconded.
The motion passed 5-0-0.

. ANNOUNCEMENTS - The meeting notice, agenda, proposed amendment and ballots were
emailed to all homeowners that have email on March 2, 2021. Those members that do not have
email received the above documents via hand delivery.

R. Potter announced that the covenants vote was moved to item 10 on the agenda. He asked if there
were any other changes were required. There were none. The agenda was approved by
unanimous consent.

R. Potter conveyed that the remainder of the agenda would follow a prepared PowerPoint
presentation (See attached).

. ROCKY CREEK WEB SITE - R. Potter discussed the continued development and content of the
Terrace web site (See attached slides 2-4). The site was populated with contact information,
meeting agendas, minutes, and budget information following the October meeting.

. DESIGN REVIEW CRITERIA — There was a general discussion on a Board project of
establishing design review criteria and creating a method to communicate requested changes (See
attached slides 5-6). It was noted that the Design Review Request form had been successfully used
over the past month by four different homeowners.
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7. COVENANTS COMPLIANCE - Similar to the design review efforts, the Board is working on a
covenants compliance document to be placed on the web for Homeowner reference. The criteria is

the format that would be used for property inspections (See attached slide 7).

8. BUDGET REPORT - A budget report for the first quarter of CY2021 was provided. The most
significant impact to the budget is “snow removal” — a non-budget item. Year to date on snow
removal expense is $2900. Other expenses and income appear to fall in line with the budget with
the exception of income. Income is slightly below budget due to the accounting transition from
Criser to the Terrace HOA where electronic rather than paper invoicing is now being used. Ray
Koenig is assisting the Board with accounting and provided an overview of his efforts (See attached

slide 8).

9. BOARD VACANCY - R. Potter reported that Steve Larigan would be leaving the Board this
month - creating a vacancy. He also reported that at present time, the Board felt that the present
structure even with Steve’s absence, was adequate. There was an enquiry by a meeting attendee on
the number of Board members required. Section 4.01 of the Terrace Bylaws states in part “Until
otherwise determined by the Board, the affairs of this Association shall be managed by a board of
five (5) directors...”. The need to replace Steve will be further assessed by the Board as the need
arises. R. Potter welcomed recommendations and volunteers to serve as Steve’s replacement.

10. PROPOSED CHANGES TO THE COVENANTS - R. Potter provided a topical review of the
proposed changes to the Terrace Covenants. Attendees were invited to speak and express their
views regarding the proposed amendment. Following this period, R. Potter requested that all votes
be cast. Jane Stalker tallied the votes. Darrell Hill validated the count. The final tally was:

21 lot owners (42 votes) in favor
2 lot owners (4 votes) opposed
6 lot owners (12 votes) not voting

Dave Smith made a motion to accept the ballot results.

J. Crawford seconded.
The motion passed by unanimous consent

Per Section 11.03.b of the Terrace covenants, an amendment requires 2/3 vote in the affirmative.
Based on the number of affirmative votes, the amendment passed. Amendment 6 will be filed
with Sedgwick County.

11. NEXT MEETING - The next Board meeting is tentatively planned for the first of May. The exact
date when determined will be announced.

12. ADJOURNMENT- D. Hill made a motion to adjourn at 7:54pm.

S. Larigan seconded.

The motion passed 5-0-0.

Minutes Approved By: _ Jane Stalker Date:_ 3/17/2021
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AGENDA
Terrace Association HOA Meeting
Hilton Homewood — 1550 Waterfront
Monday March 15, 2021, 7:00 PM to 8:00 PM

. CALL TO ORDER

QUORUM
CHANGES & APPROVAL OF 10-21-2020 MEETING MINUTES
ANNOUNCEMENTS

ROCKY CREEK WEB SITE

DESIGN REVIEW COMMITTEE
6.1 DRC Criteria
6.2 DRC Form

COVENANT COMPLIANCE
7.1 Covenant Compliance Criteria

BUDGET REPORT
8.1. Status of Transition from Criser
8.2. Year to Date Financial

BOARD OF DIRECTOR STATUS
COVENANTS

10.1 Amendment 6 Vote
10.2 Going Forward

11. NEXT MEETING

12.

ADJOURNMENT
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