MEETING MINUTES
Terrace Association HOA Special Meeting
Hilton Homewood — 1550 Waterfront
Wednesday, October 21, 2020, 7:00 PM to 8:00 PM

1. CALL TO ORDER - The meeting was called to order at 7:05p. R. Potter welcomed the attendees.
He acknowledged the hosts - Darrel and Shana Hill and thanked them for the meeting room
accommodations, the social hour and the provided refreshments. He also conveyed to the attendees
that there would be items on the agenda that required a Board vote and items that required an
Association vote. He stated that he would differentiate the two as the items were addressed on the

agenda.

2. QUORUM -J. Stalker reported that all 5 members Board (D. Hill, T. Hiebsch, S. Larigan, R.
Potter, J. Stalker) were in attendance. In addition to the Board members, the following Association

members were also in attendance:

Carol Brown Dennis Stalker
Jim and Barbara Crawford Carl Thurow
Ray Koenig Ross Viner
Mary Potter Linda Whitfill
David Smith

3. CHANGES & APPROVAL OF 9/23/2020 MEETING MINUTES - R. Potter asked if there were
any changes to the 9/23/20 meeting minutes. There were none. S. Larigan moved to accept the
minutes as written.

J. Stalker seconded.
The motion passed 5-0-0.

4. ANNOUNCEMENTS - The meeting notice and agenda for this meeting was emailed to all
homeowners that have email on October 6, 2020. Those members that do not have email received
the notice and agenda via hand delivery. Copies of the proposed Bylaws amendment and the voting
ballot was emailed to all homeowners that have email on October 9, 2020. Those members that do
not have email received the notice and agenda via hand delivery.

R. Potter asked if any changes were required to the agenda. There was none. The agenda was
approved by consent.

R. Potter conveyed that the remainder of the agenda would follow a prepared PowerPoint
presentation (See attached).

Page 10of 3



5. ROCKY CREEK WEB SITE - R. Potter discussed the development and content of the Terrace
web site (See attached slides 2-5). It was explained that there is presently no cost to the Association
and that the site was being maintained in the same manner as the Master Association. There was a
question and answer period.

S. Larigan made a motion to continue to populate the site and that if costs to the homeowners was to
be incurred, that prior Board approval be obtained.

D. Hill seconded.
The motion passed 4-1-0. (Hiebsch opposed)

6. PROPOSED 2021 BUDGET & HOME OWNER ASSOCIATION DUES — There was a general
discussion (See attached slides #6-8) over the analysis of present and projected home owner dues
and the financial wellbeing of the association. The Board, through meeting in person and via email,
determined that a significant cost savings could be incurred by bringing the accounting function in
house to be administered by the Terrace Board. The process of performing all accounting functions
was discussed among the Board members in person and via email prior to the meeting. The floor
was open to express personal views of the Association members. There were those in favor and
those that opposed. Following the discussion period, J. Stalker moved for the Terrace Association
Board to assume the accounting role for the Terrace Association effective Jan. 1, 2021.

S. Larigan seconded.
The motion passed 4-1-0. (Hiebsch opposed)

Following the vote there was a general discussion over the analysis of present and projected income,
expenses, the cash reserve (retained earnings), and whether it was the desire of the Association to
lower the reserve and/or home owner dues. The floor was open to express personal views by both
Board and Association members. There were several good arguments expressed. After discussion,
it was the consensus of the group to table further discussion until the fall 2021 Terrace Home Owner
Meeting.

The proposed Terrace budget was presented (See attached slides #12-13). The budget was a result
of researching past expenses, income and after several discussions of the Board. The final draft was
emailed to all Board members on Oct. 14, 2020 for one last review. All comments received were
incorporated. The floor was open to questions and comments. Following the comment period, D.
Hill moved to accept the Terrace Budget as presented. A copy of the budget is attached to these
minutes and will also be posted on the Terrace web site.

J. Stalker seconded.
The motion passed 4-1-0. (Hiebsch opposed)

7. PROPOSED CHANGES TO THE BYLAWS — R. Potter provided an overview of the proposed
changes to the Terrace Bylaws (See attached slides #14-25). These changes were presented to all
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Association members that have email on Oct. 9, 2020. For those members that do not have email,
they were hand delivered. R. Potter and J. Stalker visited several Association members on Oct. 20,
2020, to go over the proposed amendment and answer questions.

Following the presentation, there was a question and answer period. C. Thurow provided several
editorial comments of which will be incorporated into the final document. Once all questions were
answered, a ballot vote was requested. Several of the ballots were submitted to the Secretary (J.
Stalker) prior to the meeting. Per the Bylaws, the amendment required an opportunity for the entire
Association to vote. A 51% affirmative vote from the entire Association membership was required
for the motion to be adopted.

D. Hill moved to accept Amendment 1 to the Bylaws.
S. Larigan seconded.
The votes were tallied by J. Stalker and the results were confirmed by D. Hill and R. Koenig.
The motion passed: 58 Possible Votes
46 Affirmative (79%)

6 Opposed

2 Abstentions

4 Did Not Vote

8. NEXT MEETING - The next Board meeting will be determined and announced at a later date.

9. ADJOURNMENT- D. Hill made a motion to adjourn at 8:15pm.

S. Larigan seconded.
The motion passed 4-0-0. T. Hiebsch was not present.

Minutes Approved By: _ Jane Stalker Date:__10/23/2020
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Terrace HOA Budget

2021 Budget Rev. 10/2020

CY 2021
2021
[ Calculation | 2021 Budget| 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter
Income (Dues + Int)
No. Homes 29
Dues/Qtr $345
Qtrly Total $10,005 $40,020 | $10,005.00 | $10,005.00 | $10,005.00 | $10,005.00
$40,020.00
Expenses:
Tree Top $27,288.01 | $27,288.01 $6,822.00 $6,822.00 $6,822.00 $6,822.00
1. Mowing
Cost Iweek $820.69
No. Weeks 29 | $23,800.01 $5,950.00 $5,950.00 $5,950.00 $5,950.00
2. Fert & Weed
Cost/app| $§ 495.00
No. Apps 4 $1,980.00 $495.00 $495.00 $495.00 $495.00
3. Grub
Cost/app| $ 171.00
No. Apps 4 $684.00 $171.00 $171.00 $171.00 $171.00
4. Irrigation
Cost lapp $824.00
No. Apps $1.00 $824.00 $206.00 $206.00 $206.00 $206.00
5. Snow Removal
Cost /app| $1,084.00
No. Apps $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Accounting
Office Exp $0.00 $370.00 $300.00 $25.00 $25.00 $20.00
Postage $40.00 $40.00 $10.00 $10.00 $10.00 $10.00
Tax and Licenses
Sec of State - NFP Filing $40.00 $40.00 $40.00 $0.00 $0.00 $0.00
Sedg Reg of Deeds
Cov. Recording $208.00 $208.00
Waste Connections $8,061.04 $8,061.04 $2,015.26 $2,015.26 $2,015.26 $2,015.26
1. Trash
No. homes 29
Qtrlyrate] $  49.94 $5,793.04 $1,448.26 $1,448.26 $1,448.26 $1,448.26
2. Recycle
No. homes 27
Qtrly rate| $ 21.00 $2,268.00 $567.00 $567.00 $567.00 $567.00
Insurance
State Farm $644.00 $644.00 $0.00 $0.00 $0.00 $644.00
Meals and Entertainment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts
Tree Top $200.00 $200.00 $0.00 $0.00 $0.00 $200.00
Other
Total Expenses| $36,273.05 | $36,643.05 $9,187.26 $8,872.26 $8,872.26 $9,711.26
Cash Flow $3,746.95 $3,376.95 $817.74 $1,132.74 $1,132.74 $293.74




